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Introduction Learning Development Board

- January 2020 – Originated from VSM / Makigami “Training & OSV”

- Team:

- Quality Systems representative – Papendrecht;

- Operations representative – Papendrecht);

- Learning & Development representative – GKN Aerospace);

- Quality Systems representative – Hoogeveen;

- Manufacturing Engineering representative – Hoogeveen;

- Meeting frequency once every two weeks;

- Activities related to education, training, development and authorization

- Project AMS/LMS in one system
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3 months 1 year Additional – if requiredStart of employment

Fokker Aerostructures - Training & Authorization

From commencement to fully authorized (Grow path)

Learning & Development & Authorizations

Commencement of 
employment

(Introduction training)

Authorization(s)
Perform / Release
(Activity specific)

Education Package
(Function specific)

Procedure:

HRM-0030

Instruction new employees

Details:

HRM-1xxx = Summaries of …

“Education Package – Commodity”

OP-XXX-xxx = Function specific

Part completed within 3 months

Part completed within 1 year

Example:

HRM-1040 “..Composites”

OP-CMP-050 “Assembly operator”

Details:

AH22 “Authorizations Manual”

AxxxB – Perform

= “Certificate of Competence”

AxxxM – Inspect and Release

Example:

A183B “Processing adhesives”

A030M “OSV - Assembly”
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Procedure:

HRM-0010

Education and training

Procedure:

QMS-3010

Authorizations

Details:

HRM-1010 = Summary of …

“Education Package – General”

OP-ALG-000 = Specific for …

“All employees”

Complete at start of employment

file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/HRM-0030.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/HRM-1040.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/OP-CMP-050.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/AH-22/AH-22.htm
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/AH-22/AH22-3_Authorisations_(Perform)/A183B.htm
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/AH-22/AH22-2_Authorisations_(Release)/OSV_Authorisations/A030M.htm
file:///Q:/Fokker QMS/documenten/HRM-0010_PROC.pdf
file:///Q:/Fokker QMS/documenten/QMS-3010_PROC.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/HRM-1010.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/OP-ALG-000.pdf
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Current systems

Education package(s):

• QMS

Learning & Development & Authorizations

Authorization registration:

• Access Database

Training registration

• Fokker Academy (LMS)

• GKN Wilbur (not linked)

Authorization requirements:

• AH-22
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Current Forms

Request for training:

• LMS

• Via portal / catalogue

Learning & Development & Authorizations

Practical matrix(TotJ):

• Via Quality Systems

• Hardcopy

Request for exemption:

• According HRM-0010

• Hardcopy

Request for authorization:

• According QMS-3010

• Hardcopy
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Current reports

Training summary

• LMS

Learning & Development & Authorizations

Certifying Staff (EASA):

• EXP-0031 (in QMS)

Autorizations summary:

• Excel

Equivalents list:

• Excel
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Future state – system, forms and reports

Learning & Development & Authorizations
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Transition

Select pilot(s)

Set up AMS/LMS:

• Education Package(s)

• Teams & Roles

• Add existing (archived) evidence

• Automated assignment authorization(s) based on evidence

Process yet unchanged – registration in AMS AND Authorizations database

Future options: Link to Fokker 4.0 (Industry 4.0 / MES)

Learning & Development & Authorizations

13



14
AMS / LMS (History until Status)

Authorizations Management & Learning Management

Current state

Future state

Transition

Pilots



EA

Pilots Assembly (A030M) ! Operator Self Verification

Schematic representation

Learning & Development & Authorizations
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Hoogeveen: Composites

Assembly Apache IEFAB

Hoogeveen: Subs 

Assembly Apache shelf

Papendrecht: 

Assembly Chinook



Pilot Assembly Composites - Hoogeveen

Coverage requirements
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