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Learning & Development & Authorizations

Introduction Learning Development Board

January 2020 — Originated from VSM / Makigami “Training & OSV”

Team:
Quality Systems representative — Papendrecht;

Operations representative — Papendrecht);
Learning & Development representative — GKN Aerospace);
Quality Systems representative — Hoogeveen,;

Manufacturing Engineering representative — Hoogeveen,;

Meeting frequency once every two weeks;

Activities related to education, training, development and authorization

- Project AMS/LMS In one system
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Fokker Training & Authorization
From current to future




Learning & Development & Authorizations

Commencement of

employment

Fokker Aerostructures - Training & Authorization
From commencement to fully authorized (Grow path)

Education Package
(Function specific)

Authorization(s)
Perform / Release

(Introduction training)

Procedure:
HRM-0030
Instruction new employees

Details:

HRM-1010 = Summary of ...
“‘Education Package — General”
OP-ALG-000 = Specific for ...
“‘All employees”

Complete at start of employment

Procedure:
HRM-0010
Education and training

Details:

HRM-1xxx = Summaries of ...
“Education Package — Commodity
OP-XXX-xxx = Function specific
Part completed within 3 months
Part completed within 1 year
Example:

HRM-1040 “..Composites”
OP-CMP-050 “Assembly operator”

(Activity specific)

Procedure:
OMS-3010
Authorizations

Details:

AH22 “Authorizations Manual”
AxxxB — Perform

= “Certificate of Competence’
AxxXM — Inspect and Release

Example:
A183B “Processing adhesives”

AO030M “OSV - Assembly”


file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/HRM-0030.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/HRM-1040.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/OP-CMP-050.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/AH-22/AH-22.htm
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/AH-22/AH22-3_Authorisations_(Perform)/A183B.htm
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/AH-22/AH22-2_Authorisations_(Release)/OSV_Authorisations/A030M.htm
file:///Q:/Fokker QMS/documenten/HRM-0010_PROC.pdf
file:///Q:/Fokker QMS/documenten/QMS-3010_PROC.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/HRM-1010.pdf
file://fokkertechno.corp/aeroroot/FAE/Publications/Fokker QMS/documenten/OP-ALG-000.pdf

AMS / LMS (History until Status)
Authorizations Management & Learning Management

cCurrent state



Learning & Development & Authorizations

Current systems

Education package(s): Training registration Authorization requirements: Authorization registration:
« QMS « Fokker Academy (LMS) « AH-22 « Access Database
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Request for training:

LMS

Via portal / catalogue

Learning & Development & Authorizations

Current Forms

Request for exemption:
« According HRM-0010

« Hardcopy

“ GKN AEROSPACE
AANVRAAG VRIISTELLING VAN TRAINING
REGUEST FOR EXEMPTION FROM TRAINING

Course | Traming

Request on the basis of experience

InBtiAG | company / Geparmant |

Mativation

Time Fama

Signature

Authorization

Leaming & Develcpmert

Manager na
Date Date
Signature Signature

Site Quaity Manager

s Page tert
Secuiy Class. FOKKER UNCLASSIFIED

Request for auth
» According QMS-3010

« Hardcopy

GKN AEROSPACE

AUTORISATIE AANVRAAG
HORIZATION REQUEST

Authorization data:
Type of roc

Descr

Scope
ployee data:

Employ

Date o

Date

e name Pereo

Employee signature

Quality Control Manager / O Lead:

Repres
Date

P Representatie signaturs

on or qualiicabon conbants, menlon da

cation or (re-Jqualificaion

Represent

This temporary exempton is granied on the basés of experence and functoning.
= Teda ofsainng o

Declaration of tsmporary exemption (Only for Authorization mentioned above)
Siy e is exmmp

Temporasy unii

Quity
Date

Dinector rame < Guainy Director signature

uality Assurance | Guality Specialist

Vision Test prapavasis)

Traming on the Job:

Merior
Date

name. Mertor signature { stamp

Lovel 3
Date

NDT Lovel 3 ¢ sppicasie)

e Leves 3 signaturs / stamp.

[

ality Assurance | Quality Specialist: Advice autharization

0 un

Remark(s)

Date

entatve name Represeriasve signai

Quality Director jor golegato

Represeriabs mignatur

orization: Practical matrix(TotJ):

* Via Quality Systems

« Hardcopy

PRAKTIJKMATRIX:  ONTVANGSTCONTROLE (B
PRACTICAL MATRIX: RECEIVING INSPECTION (B

Employee

Om voor de autorisatie ADO1M “Ontvangstcontrole (B-
en C-inspectie)l in aanmerking te komen, dient de
medewerker de basiskennis over de lo controleren
producten te bezitien en dient de medewerker volgende

GKN AEROSPACE A001 M

G

EN CINSPECTIE)
AND CINSPECTION)

Employee number
In order to quaify for the authonzation ADOIM
‘Receivig_inspecton (B- and _C-Inspecton’, the

employee shal have basic knowiedge of the parts to be
mspected and shall have a thorough command of the

aspecten te beheersen. 1o beoordel 1M following aspects, 1o be assessed by an ADOTM
rde (voor BIC inspectie) of (o BIC authorized

Source I
Uttvoeren van de veraiste controlewerkzaamheden
aan en het vrigeven van alle binnenkomende
materiaien en onderdeéen die worden gebruikt voor
productieactiviteiten.

Het uitvoeren van een analyse / inspectie op de
meegeieverde documentatie / meetresultaten.

Het uitvoeren van een uitvoerige Inspectie op de
vereiste product karakteristieken en amemen van
First Articke Inspections (FAI)

Het beoordeien van atwikingen en het vaststellen
Van preventieve en coectieve maatregelen aan de
hand van de caarvoor geidende normen en
procedures:

Het vaststsiienivastieggen van afwikingen op NC's
vaststellen van de status van betreffende NC's en
afandelen van betreffende NC's aan de hand van
de daarvoor geldende normen en procedures.

Aan de hand van de hieronder vermeide productie
‘opdrachien zin bovengenoemde aspecten beoordeeld:

Source Inspector

1. Performng the fequired nspection activites 10
incoming goods and reiease of ai incoming
materials and parts used for production actvities.

2 Review / inspecton of the documentation /
Measuring results deivered wih the s

3. Performing an extensive inspection of the required
product characteristics and compietion of First
Article Inspections (FAI)

4. Non conformance handing and determinaton of
preventive and commective actions according the
applicable standards and procedures;

5. Determining/registering of non conformances on
NCs, determining status of these NC's and
completion of these NC's according the appicable
standards and procedures.

On the basis of the production orders mentioned in the

table below the aspects above have been assessed:

Prod.Order Part

material /) |Date Stamp

De medewerker zal bi goed resultaat geautorseerd

om Gt vakgebied vallende
werkzaamheden / producten vrj fe geven. Daaroe
geldt dat de bovenstaande aspecten door de mentor
binnen de afdeling worden beoordeeld

*) De autorisatie wordt beperkt fot het gedeerie
Waarvoor de Training on the Job is gevolgd

Date: Mentor / Tutor.

hen showing satistactory results the empioyee will
authorized 1o reiease the activities / parts within this
scope. For that purpose the aspects mentioned above
have been assessed by the tulor

*) The authorizations will be restricted 10 the part for
Which the Training on the Job is completed

Employee

—-—1 Page 10t

Sacurty Ciass: FOKKER UNCLASSIFIED




Learning & Development & Authorizations

Current reports

Training summary Autorizations summary: uivalents list: ertifying Staff (EASA):
« LMS « Excel « Excel « EXP-0031 (in QMS)
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AMS / LMS (History until Status)
Authorizations Management & Learning Management

Future state



Learning & Development & Authorizations

Future state — system, forms and reports

® 0 B &8 u B O

Cawoe  Ewamng  Taneg  Lma | A fepa  Gcedds  Admn

Welcome at the Fokker Academy

Here you'llfind an overview of relevant or obligated authorizations and education for you function project. fole or task

You can register for trainings. verify your registered certficates and you'l be automatically reminded when authorizations expire.

= =

My evidences My current trainings My profile My e-leamning My compliancy

Sl l ol
Request for company authorisation
Certificates
it
Personal information ~
f— - -
e Cameginy. Comncam Department
Parmessul pamen Name of person B
F——— - ono
x i *
Ottt ru) Aot Obtsisca Batine Qualifications ~ R
x )
e
Type/component qualification | §
Rating
sl
e < i - e - Remarks
. — — B I U B8 w5 B<
) .
Limitation i N




AMS / LMS (History until Status)
Authorizations Management & Learning Management

Transition



Learning & Development & Authorizations

Transition

Select pilot(s)

Set up AMS/LMS:

« Education Package(s)

« Teams & Roles

« Add existing (archived) evidence

* Automated assignment authorization(s) based on evidence

Process yet unchanged — registration in AMS AND Authorizations database
Future options: Link to Fokker 4.0 (Industry 4.0 / MES)



AMS / LMS (History until Status)
Authorizations Management & Learning Management

Pilots



Learning & Development & Authorizations

Pilots Assembly (AO30M) ! Operator Se

Schematic representation

OP-ALG-000

TO30M-CMP-AK

+XK049

TO30M-CMP-BX

+XK049

OM-SPP-BX
+XK049

TO30M-SPP-PA
+ XK049

TO30M-SPP-PK

TO30M-SBO-CH-1

TO30M-SBO-DA-1

TO30M-SBO-DA2

TO30M-SBO-GA-1
(SubAssemblies)

TO30M-SBO-GA-2

TO30M-SBO-GF-1
(SubAssembiies)
+XK049

TO30M-SBO-GF-2

A030M-SBO-CH-1
(Limited t
Sub assemblies)

AO30M-SBO-CH-3
(Limited to ‘Out Jig’)

AO30M-CMP-AK

AQ30M-SPP-BX

AD30M-SPP-PA

AOQ30M-SPP-PK

AO30M-SBO-CH

Apache
AQ30M-CMP-BX |EFABS

A340

A400M

A380

Apache
Subs

PAC-3 MSE

Chinook

(Limited to “Tail)

AO030M-SBO-DA

AO30M-SBO-EA

AQ30M-SBO-EB

AQ30M-SBO-FD

AO030M-SBO-GA

AQ30M-SBO-GF

AO30M-SBO-NJ

Dassault
F7X/F8X

A350-800/900

A350-1000

F16 Flaperon

GV Tail

GVITall

NH90 Tail

If Verification

Hoogeveen: Composites
Assembly Apache IEFAB

Hoogeveen: Subs
Assembly Apache shelf

Papendrecht:
Assembly Chinook
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Learning & Development & Authorizations

Questions



?Questions’???
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