How do you make
sustainability measurable and
why should you?
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Europe has ambitions The European G

Transforming the
Increasing the EU’s Climate EU’s economy for a A zero pollution ambition
ambition for 2030 and 2050
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sustainable future for a toxic free environment

/ \
Supplying clean, affordable Preserving and restoring
and secure energy The ecosystems and biodiversity
' European 1
Mobilising industry From ‘Farm to Fork’: a fair, healthy and
for a clean and dircular economy Deal envitonmentally friendly food system
\ /

Accelerating the shift to sustainable

Building and renovating in an
A N and smart mobility

gyands - no one behind

Designing a set of

deeply transformative policies

, The EUas a 'A Furopean

global leader Climate Pact
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What's
the
timeline?
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Action Plan
for
Financing
Sustainable
Growth

NFRD
Becomes
Law

Additional
guidelines
for disclosure
of complate
related
information
being
published

EC commits
to review
the NFRD &
integrate
with SFDR
& EUT

Consultation
to identify
revisions

to NFRD

EU ESAs
guidance for
Taxonomy-
Aligned
Disclosure
under NFRD

EFRAG
Proposals for
Sustainability
Reporting
Standard-
Setting

EFRAG t¢
publish
Sustaina ility
Reportin j
Standarc ; by
6/2022 th t
will align
with CSRD

Companies
would apply
the standards
set by the
CSRD for the
first time to
reports
published in
2024, covering
financial year
2023

2016 2017 2018 2019 2020 2021 2022 2023
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Who needs to disclose this data”?

Insurance
Companies

REQUIRED
DISCLOSURE

VOLUNTARY
DISCLOSURE
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COMPLYING WITH THE EU CORPORATE SUSTAINABILITY

REPORTING DIRECTIVE (CSRD)
What needs to The first steps to take in 2022.

be disclosed?

Start already assessing 2. Have aninitial discussion
double materiality of your with a third-party
sustainability topics. " » assurance provider. This
Take notice of the CSRD . 0, helps prevent

reporting standards e : misalignment with the
released mid 2022. CSRD's assurance

requirements.

‘
4, Start assessing social ‘ 3. Measure your baseline

considerations in your GHG performance

value chain. Use EU =y (compliant with GHG
reference frameworks. ‘ 7:"::' 1111 Protocol - scope 1, 2, & 3)
E.g. UNGP on Business ' ] ‘ and other relevant KPlIs.
and Human Rights.

5. Set targets and . 6. Start monitoring your
approve these at : N7~ | .A KPI's to get a grip on all
board level. ' Y your environmental,

economic& social

v’ impacts.
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What does GHG-reporting look like?

Scope 2 Scope 1
INDIRECT DIRECT

i

sold products

Purchased electricity,
steam, heating, and
cooling for own use

Company
Facilities

&

Fuel and energy
Company

refated activites.

v

Scope 3 - e i @ ﬁﬁ Scope 3
INDIRECT e e Leased assets INDIRECT

End-of-iife treatment

of sold products

Reporting Company Downstream activites
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What does GHG-reporting look like?

Philips EUR 7.25 billion

Envi tali t 2019
nvironmental impac Scope 3 downstream

Scope 3 upstream

Materials &
components

Supply chain

Customer
EUR
720 M Scope 1 &2 use phase

EUR 6.3 billion

90%
Electronics
& metals

10%
Plastics

Share of material
in environmega

omponents

Figure 3: Pact, results of EP&L
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, GUIDE TO COLLECTING PRIMARY GREENHOUSE
What data will GAS DATA FROM YOUR SUPPLIERS

you need?

Internal preparation prior to Executing GHG data
GHG data collection # collection plan

1. Announce the program to your

1. Rank suppliers according to )
suppliers

impact expectancy

2. Provide training to suppliers on

2. Identify internal departments :
the data collection

responsible for data collection

3. Check-in periodically with

3. Check lier list with th
BN JUU SMIION SOENNUY SN suppliers for their survey progress

procurement staff

4. Analyse shared business
opportunities

5. Develop a method for managing , _
supplier data (commercial system, GREENH QUSE
standard GHG format) GAS PROTOCOL

(3 Ecochain
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What does this mean for suppliers?

Environmental Product
Declaration (EPD)

Short version of LCA report. Simpler to read. Used in
communication, e.g. with other companies.

Life Cycle Assessment (LCA)

In-depth analysis of the impact of a product or service along the product life
cycle. Often contains sensitive data.
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Pretty
complex

oris it?
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Outsource - consultancy

LCA per product
EPD per LCA
Costly - no own learnings - static

Inhouse

Acquire right software

Learn to find right data + use reference
Build own library of products in tool
Challenge suppliers for cat. 1 data
Improvement strategies : greener
products -> become attractive supplier
Invest money and time, get learnings, use
dynamic system to learn & improve
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Why
should

you work
on this ?

We want to make

environmental claims to our
clients. But we have no data

to prove this!

gal

We want to understand our We want to design and We want to improve the
company's environmental manufacture products collaboration with our
hotspots and define and with a better sustainability suppliers and reduce our
execute a strategy to performance. impact, together.

Improve them.
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The future should be bright
and sustainable
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