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Special thanks to APQC: Key source of knowledge on 

Process, Performance and Knowledge Management

The information in this presentation is for information only and only for the purpose of the event.
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What is it?



Knowledge
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Context / 

Meaning

Understanding / 

Skill

Data Information Knowledge



Knowledge is a Strategic Asset:
Understanding and maintaining the logic and capabilities of the organisation in context of its business environment:
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• Purpose/Mission

• Business Factors/Trends

• Interested Parties

• Risk & Opportunity Framework

• Business Model

• Capability Map

• Strategic Direction

• Business Policies and Objectives

• Operating Model

• Process Architecture

• Process Objectives

• Balanced Score Card

• Process Map

• Procedures and Instructions

• ................



Knowledge Management according to Wikipedia

Knowledge management (KM) is the collection of 

methods relating to creating, sharing, using and 

managing the knowledge and information of an 

organization.[1] It refers to a multidisciplinary 

approach to achieve organisational objectives by 

making the best use of knowledge.[2]
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Organisation

Objectives Methods
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Why do it?



Knowledge Management: Value Proposition

1. Improve performance (e.g. productivity, efficiency)
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3. Competitive advantage (e.g. business development, career development)

2. Innovation (e.g. new capabilities, skills, products, services)

4. Business Continuity/Job security (e.g. capture and retain at-risk knowledge, stay relevant)

6. ………………………

5. Culture (e.g. learning, cooperation, visibility, recognition, belonging)
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How to do it?



Knowledge Management: Implementation/Deployment Strategy
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Why: The Value Proposition 

• Identify and define your business needs for KM 

Why: The Ambition

• Translate identified need in to clear objectives



Knowledge Management: Implementation/Deployment Strategy
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How: Roadmap

• Prioritize identified KM Capability Gaps (Enablers/Processes) in context to objectives

• Prioritize identified Knowledge Gaps to critical knowledge

• Define Implementation Phases and key attributes per phase

• Define and deploy continual Knowledge Management Process supporting continual learning

How: Assess Current State

• Align strategic agenda

• Evaluate organisation’s history with Knowledge Management (+/-)

• Leverage what you have

• What knowledge is critical for the organisation, where is it and in what form and what is missing



Change Management/Organisation Culture e.g.: 

• Power of Knowledge affecting conduciveness to knowledge sharing

• Knowledge as competitive advantage in personal career development 

• Knowledge as competitive advantage in obtaining Project/Product Funding

• Knowledge as job security policy

Global footprint e.g.:

• Cultural differences

• Language barriers

• Export Compliance

Technology/Information e.g.:

• Infrastructure

• Availability and Suitability of Apps

• Cyber Security

• Keeping Knowledge/Information current

Scale e.g.:

• Making Knowledge Management Rocket Science

• Getting lost in knowledge

Challenges to sustainable KM implementation

Go to Insert > Header and Footer to edit this text 15
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Tools



Tools: Change Management according to Dr. John Kotter
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The tools in the following slides are examples of the vast amount 

that APQC has to offer 
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Tools: Value Path
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Tools: KM Maturity Assessment
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Tools: KM Roadmap template
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Tools: Knowledge Mapping
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Generic

Process based


