




Stefanie Boers

Program Manager Sourcing E&M

2002-2006 Transavia Aircraft Planner & Scheduler

2006-2010 KLM E&M Change Manager

2010-2013 KLM E&M Capability Developement Manager

2013-2017 KLM Manager Digital Experience

2017-2021 KLM E&M Continuous Improvement Lead Engines

2022-2023 KLM Learning & Talent Manager

current KLM E&M Program Manager Sourcing





KLM (and so E&M) has a huge challenge as employer
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The Labour market is tight
KLM is less popular a before COVID
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Workforce
Drawing more attention to 

KLM Engineering & 

Maintenance

Look for other  possibilities

Work on the future
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Hiring

Looking on other ways to 

hire

And be more visible on other 

channels
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Onboarding – KLM Engineering & Maintenance
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Improving central process

Technical improvements

Interviews & research

Persona’s

Questionair

Giving information

Hiring manager-manual

KLM onboarding

E&M onboarding

Welcome @ the unit

Onboardingclasses

Central onboardingteam

Standarizing onboardingprocess

Onboardinggame & chatbot



Persona’s E&M
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KLM Onboardingdag
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KLM Experience                             

Welcome

Speed

daten

Games & 
competition

Showcases

LunchTour Hangar

VR 
experience

Blue Heart

moment

Drinks & 
Socializing



KLM onboardingdag
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What’s next

& 

Questions
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